PROJECTS

R3 DEMERGER

Frankfurt
S4 IMPLEMENTATION Chemicals

Team Lead Logistic
SDeMMePPeQMeWM

Demerger of Profit Center to Company Codes in

Hamburg
Engineering Industry

Team Lead Logistic
QMeWMeLES UK, Sweden, Finland, China, USA, Canada,

Process Design (Signavio) Germany, Netherlands, Polen, Australia, New

Functional Designs Technical Design Zealand.

Migration Concept Processes and Data Analysis

Process and Data Transformation
Communication and Project Management
Functional Design Migration Tools
R3 INTERNATIONAL DEMERGER ) ) . ) ) ) .
Migration of Logistic and financial objects via
Munich LSMW, BDC and developed tools.
High Tech
Team Lead Logistic

QMeWMeMM

R3 IFRS15 IMPLEMENTATION

Process and Data Analysis

Process and Data Transformation Kassel

Functional Designs Technical Design Chemicals
Team Lead Logistic

SDeLES

Process Analysis LES LE-TRA

Functional Design SAP RAR SAP R3

Migration
Go Live Support

S4 IMPLEMENTATION
L k
crereen R3 THIRD LEVEL SUPPORT
Chemicals
Consultant Bremen Hannover
QMeEWM Chemicals
Consultant

Process and Data Analysis
Process and Data Transformation
Functional Designs Technical Design

Troubleshooting and Debugging

R3 APPLICATION SUPPORT

Munich

High Tech

Logistic Consultant
SDeMMePPeQMeWMePM
Troubleshooting and Debugging
Process and Data Analysis

Process and Data Transformation

Demand Management Functional Designs

QMeWMePPeMMeLESeInterfaces
Third level Support

Trouble Shooting

Improvements

Change Request Estimation

Functional Technical Design



R3 LABEL MANAGEMENT SYSTEM

Frankfurt Munich

Chemicals

Consultant

PPeSD-LES*EH&S*MM

Interface Design SAP GLM to Loftware

Functional design Customizing Process Design

R3 IMPLEMENTAION

Hannover
Chemicals
Consultant
PP-PleMM

Interface Design Siemens S7 Middleware to SAP

R3 via ALE and SAP PI
Functional design Customizing
Process Design

Go Live and Support

R3 IMPROVEMENT PROJECT

Frankfurt Munich

Chemicals

Consultant

PP-PleLESeSD*ATP

Development and Process Improvement PP-PI
SD-LES and MRP Usage

Business Process Transition Definition
Functional Design Customizing

Training Migration

Go Live Support

R3 ROLLOUT

Disseldorf

Chemicals Consumer Products
Consultant

QMePP-PleMMeWM

Interims Project Manager Rollout

QM

Fit-Gap Analysis

Development and Process Harmonization

Functional designs

Development Coordination

Validation of developments

Master Data Migration & Validation
Implementation Roll-Out of SAP SCM Solution

R3 QUALITY ASSURANCE

Baltimore

Chemicals

Coordinator

QMe WMeSDeSD-LES

Validation of development tasks

Creation of functional and technical designs
Coordination Business Development

Task Management

R3 WM IMPLEMENTATION

Wichita

Technological products Automotive

Team Lead Logistic

WMeSDeLES

Blueprint Customizing

Interface MM Subsystem

Migration MM and WM Batch Management

R3 QUALITY ASSURANCE

Munich

Financial Services

Project Manager Auditor

Risk analysis Project status check
Project Documentation

Project management guidelines
Action Plan

Budget vs. progress analysis



R3 WM IMPLEMENTATION

Frankfurt Gersthofen
Chemicals

Consultant Project Manager
WMePPeSD-LES

WM Implementation
Improvement of iDOC Scenario
Scanner & Barcode Integration
Integration PP QM and SD-LES
Reporting

R3 TEMPLATE DEFINITION (SME)

Kassel

Chemicals

Team Lead Logistic
PP-PleMMeLO-BMeSD
Analysis of existing SAP System
Process Design

Template Coaching

R3 QM MII IMPROVEMENT

Frankfurt Gendorf

Chemicals

Consultant

QMeMil

As-Is Analysis Integration SAP QM M|
Improvement of QM SAP Ml Integration

Interface Troubleshooting

R3 MERGER

Munich Frankfurt Paris
Chemicals Pharmaceuticals
Team LeadeConsultant
MMeWMeHUM

FIT/GAP Analysis Logistic
Scanner Barcoding Concept
Migration of Processes and Data

Template enhancements

R3 IMPLEMENTATION OF SAP LE-TRA

Louisville

Chemicals

Consultant Project Manager

LE-TRA

Business Process Concept for integration of
external logistic suppliers for transport requests,
transport offers and transport ordering

Design of WebDynpro Application for external
logistic suppliers

Migration SDeSD-LES

R3 WM BLUEPRINT

Muenster Frankfurt

Food

Team Lead Coach
WMePPeMMeLO-BMeQM
Process Design Blueprint

Coaching

R3 WM IMPLEMENTATION

Paris

Chemicals Pharmaceuticals

Consultant Project Manager
SDeMMeLESeQMeLO-BM

Process Design WM with Scanner and Barcoding
Process Design Order-to-Delivery
Implementation

Migration MM to WM

Functional Design WM Scanner Transactions



R3 LOGISTIC IMPROVEMENT

New Jersey

Chemicals

Consultant Project Manager
MMePP-PleQM

Process Design Planning

LTP Implementation MRP Improvements
Implementation of In-Process Control
Batch Management

Precious Metal Process

R3 QM IMPROVEMENT PROJECT

Essen

Metalworking

Consultant Project Manager

QM

Review and Analysis of QM Implementation

Improvements QM and Redesign QM

R3 LE-TRA IMPLEMENTATION

Munich

Chemicals

Consultant Project Manager
LE-TRAeMMeFI/CO

Business Process Concept for integration of

logistic suppliers for transport requests, transport

offers and transport ordering

Design of WebDynpro Application for
external logistic suppliers

FI/CO Integration

Migration

R3 IMPLEMENTATION ECC 6.0

New Jersey

Chemicals

Team Lead Logistic
PP-PleQMeLO-BMeLES

Process Design

FI-CO Integration

Functional Design of enhancements

Training Migration

R3 WM AND HUM IMPLEMENTATION

Munich

Chemicals Automotive

Consultant Project Manager
WMeHUMeLES

Process Integration Order-to-Delivery with
Handling Unit Management

Process Design WM with HUM

Functional Design of-Scanner Transactions
Training Coaching

Migration WM to WM with HUM

R3 IMPLEMENTATION BLUEPRINT

Leverkusen

Chemicals

Consultant

QMePP-PleLO-BM

Process Design Analysis of developments vs.
ECC 6.0

Support Global Business Owner

Coaching Quality Assurance

R3 QM IMPLEMENTATION

Munich

Chemicals

Consultant Project Manager
QMePP-PleLO-BM

Process Design

Traceability

Implementation of Q-Notifications
Migration MM (LO-BM)eMD

R3 QM IMPLEMENTATION

Boston

ChemicalseAutomotive

Consultant Project Manager

QM

Process Design QM and Traceability

Implementation of Q-Notifications Notifications

for corrective and preventive actions (ISO TS
16949)



R3 CARVE-OUT

Pittsburgh Cincinnati

Chemicals

Consultant Coach

PP-PieQMeMM

Training LSWM CATT Direct Input
Functional designs for migration tools
Training data migration

Migration planning

R3 CARVE-OUT BUSINESS UNIT

PittsburgheOrange

Chemicals

Team Lead Logistic

PP-PleQMeMM

Development of Migration Tools LSMW CATT
Functional design of migration tools

Migration

R3 QUALITY ASSURANCE IMPLEMENTATION

Johannesburg

Chemicals

Project Manager Auditor

Risk analysis

Project status check Documentation
Project management guidelines
Action Plan

Troubleshooting

Project Staffing

R3 QM CUSTOMER COMPLAINTS

Munich Louisville Tokyo

Chemicals

Project Manager

QM

Global Process Design of Customer Complaints
with Q-Notifications

Communication and Workflow Definition

Functional Design of Enhancements

R3 CARVE-OUT

Munich

Chemicals

Consultant Project Manager
PPeQMeLO-BMeMMeSD-LES
Process Design

Concept Product Costing
Reporting

Data Migration

R3 PM IMPLEMENTATION

Munich

Chemicals (Spare Parts)

Consultant Project Manager
PMeMMeRF

Process Design PM with Barcode Scanner
Functional Design: RF-Transactions

Migration Valuation Area

R3 ROLLOUT UK

Manchester

Chemicals

Team Lead Logistic

MMeSDeSD-LES

Customizing

Development Migration Tools LSMW CATT
Migration

R3 WM IMPLEMENTATION

Paris

Chemicals Pharmaceuticals

Consultant Project Manager
WMePPeSDeMM

Concept SAP WM with the objective of scanner
and barcode

Process Design

Functional Design RF-Transactions with
WebSAPConsole

Migration WM to WM with Storage Units



R3 GLOBAL CONCEPTWM

Munich Paris Louisville

Chemicals Pharmaceuticals

Project Manager

WMePP-PleMM

As-is analysis

Analysis of technical solutions SAP and Non-SAP
Solutions

Global Concept SAP WM with the objective

of scanner and barcode

R3 STUDY GLOBAL MERGER

Munich

Automotive

Consultant

System Landscape Analysis

Quantification of a SLO - System merger project

Risk and Cost estimation

R3 QM CUSTOMER COMPLAINTS

Bad Berneck

Consumer Products

Project Manager

Qm

Global Process Design of Customer Complaints
with Q-Notifications

Communication and Workflow Definition
Concept and implementation of complain costs
Implementation of Q-Notifications in
purchasing and production

Integration of Q-Notifications

Functional Design of Enhancements

R3 ARCHIVING HARMONIZATION

Munich

Chemicals

Consultant

DART

Archiving of logistic SAP-objects
Archiving with SAP-DART

Harmonization of master data in the logistic with
CATT and LSMW

R3 GLOBAL CHART OF ACCOUNTS

Munich Paris Louisville Tokyo

Chemicals

Team Lead

QMeSDeWMePP-PI

Functional Design:

Data Migration logistic master data and
documents

Data migration of logistic master data and

documents to fit to new financial guidelines

R3 WM IMPLEMENTATION

Munich

Automotive

Project Manager
WM

Action Management
Project Management

Troubleshooting

R3 ROLLOUT JAPAN

Munich Tokyo

Chemicals

Consultant Coach

MMeQMePP

Development Master Data upload concept
with CATT and LSMW

Know-How Transfer local Team

Coaching Migration



R3 MERGER

Munich Louisville Paris

Chemicals Automotive

Project Manager Consultant

SLO - Merger of three SAP systems into a single
client

SAP Strategy Consulting

Project Planning Controlling

Resource Planning Staffing

Template Design Logistic

Technical Migration Rules

Functional Designs

R3 IMPLEMENTATION

Munich

Chemicals

Project Manager Consultant
WMeQMePPeSDeMM

Process Design Project Planning & Controlling
Technical and functional designs

Interface for Non-SAP Scanner Application
Data migration and master data upload

Stock Migration MM to WM

R3 MERGER*ROLLOUT

Cologne Berlin

Food

Consultant

FICOe MMePPeSDeHR

Migration of Processes and data PP-PI

Data Migration PPeR2 to R3

Functional Design: Subsystem InterfaceMarch
2000 - July 2000

R3 IMPROVEMENT MRP

Cologne

Food

Project ManagereConsultant

MMePP

Concept MRP for fresh products with the
objective of sell-by date

Technical and functional design of WEB based

planning tool

Interface Design WEB Application and SAP

R3 REVERSE BUSINESS ENGINEER

Frankfurt

Food Chemicals

Project Manager Consultant

Analysis of a productive R3 Systems with the
objective of Process- and functional optimization
of MRP

Utilisation of SAP IBIS RBE-Tools

R3 IMPLEMENTATION

Cologne

Food

Consultant

QMePP-PI

Process Design QM and PP-PI Implementation
Master data migration

Functional Design of Interfaces



DIN ISO 9002 IMPLEMENTATION

ERP IMPLEMENTATION

Ennepetal

Metalworking
[T-ManagereQuality Manager
QMeProduction Engineer
ERP and MDE Implementation
DIN ISO 9002 Certification

Business Process Design

Automotive

Hagen Madrid

Management Trainee

Development Quality programs Basic Fortran
Development Planning programs Excel to R2
Material Flow and Production Analysis and
Improvements

Development of Quality Inspection Tools

Development of Planning Tools

IT - Assistant

Hagen

Automotive

Student

CADeFortran77eBasic Programming
Implementation of Office Products and Personal
PC's

CoachingeTraining®Support

CONTACT

Dietmar Schulte
Consultant & Project Manager
40221 Disseldorf

mail@dietmar-schulte.com



mailto:mail@dietmar-schulte.com

